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COMPARING HOUSTON’S COUNTIES

In the October issue of Houston: The Economy at a Glance,
the Partnership explored how the region’s demographic
and economic profile has evolved over the past decade,
drawing on newly released American Community Survey
(ACS) data for ‘24 from the U.S. Census Bureau. In short,
the region has grown more diverse and better educated
while aging more slowly than the nation overall.

The November issue examined the same data through a
wider lens, comparing Houston with the nation’s other
major metros. That analysis showed the typical Houston
worker had higher purchasing power than most peers
nationwide. It also reinforced Houston’s profile as one of
the country’s most ethnically diverse metros with a large
foreign-born population, while showing that Houston is
the youngest major metro in the country. Houston ranked
near the middle of the pack for labor force participation,
but trailed its peers in educational attainment, health
insurance coverage, and the share of families living in
poverty.

In this issue of Glance, the Partnership turns its focus
inward to examine the economic and demographic
differences among the 10 counties that make up the
Houston metropolitan region. Most of the analysis that
follows draws on ‘24 1-year ACS estimates, but for the
three smallest counties (Austin, Chambers, and San
Jacinto) where 1-year data are not available—we rely on
the most recent 5-year estimates from 23 instead.

Race and Ethnicity

Although Houston is one of the nation’s most racially and
ethnically diverse metros, populations are far from evenly
distributed across its counties. Harris and Liberty counties
each have large Hispanic pluralities, with Hispanic
residents accounting for just under half of the population
in both. Several counties in the region, including
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Galveston, Montgomery, Austin, Chambers, and San
Jacinto, remain majority non-Hispanic White. Fort Bend
and Waller counties have the region’s highest shares of
Black residents, and Fort Bend stands out further with by
far the largest share of Asian residents in the metro.

One way to measure diversity between counties is to
calculate a Simpson Diversity Index which gives the
probability that two randomly selected residents will
belong to different racial/ethnic groups. The table below
reports the index for each of metro Houston’s counties.

RACIAL/ETHNIC PERCENTAGES,
RANKED BY SIMPSON DIVERSITY INDEX

County Hispanic White Black Asian Other D:‘;Zr::(ty
Fort Bend 25.0 27.0 21.2 231 37 76.5
Brazoria 32.0 39.4 16.4 7.9 4.3 70.7
Harris 45.0 25.1 18.5 7.5 3.9 69.3
Waller 33.0 38.8 23.4 1.7 31 68.5
Galveston 27.4 52.7 11.8 3.5 4.6 63.0
Liberty 44.1 41.7 7.5 0.7 6.0 62.2
Montgomery 29.3 55.8 7.2 3.8 3.9 59.5
Austin 27.2 60.9 8.8 0.8 2.3 54.7
Chambers 25.3 63.1 7.2 1.5 2.9 53.2
San Jacinto 18.3 69.7 8.1 0.2 3.7 47.3
METRO AVG. 39.2 31.2 17.0 8.6 4.0 711
U.S. AVG. 20.0 56.3 11.7 6.2 5.8 62.2

Notes: The Hispanic category includes Hispanic or Latino persons of
any race. All other categories represent non-Hispanic populations.
Austin, Chambers, San Jacinto, & Waller values are from ’23 5-Yr ACS.
Source: Partnership analysis of U.S. Census Bureau ‘24 1-yr ACS data

Fort Bend stands out as the region’s most diverse county,
as well as one of the most diverse in the nation, with
relatively even representation across major racial/ethnic
groups. Brazoria ranks second, edging out Harris County,
with comparatively larger shares of non-Hispanic White,
Asian, and residents belonging to other racial/ethnic
groups. These two suburban counties underscore a
broader pattern: Much of the region’s growth and
diversification is now occurring outside the central core,
as suburban communities become increasingly
multiethnic - shaped by domestic migration, immigrant
settlement, and second-generation households.
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Foreign-Born Population

More than one-in-four Houstonians (25.4 percent) were
born outside the United States - far higher than the
national rate of one-in-seven (14.8 percent). Fort Bend
and Harris Counties together are home to 86.7 percent of
the region’s foreign-born residents. While Harris County
has the largest foreign-born population in absolute terms,
Fort Bend leads on concentration, with nearly one-in-
three residents born abroad. And while Latin America is
the largest region of origin in the other nine counties, Fort
Bend stands out, with a majority (50.7 percent) of its
foreign-born residents coming from Asia.

SHARE OF POPULATION FOREIGN-BORN

County % County %
1 FortBend 30.7 7  Austin 10.6
2 Harris 28.4 7  Galveston 10.6
3 Waller 19.1 9  Chambers 9.2
4  Liberty 16.4 10 SanJacinto 9.1
5 Montgomery 15.9 - METRO AVG. 25.4
6  Brazoria 14.9 - US.AVG. 14.8

Note: Austin, Chambers, and San Jacinto values are from 23 5-Yr ACS
Source: Partnership analysis of U.S. Census Bureau ‘24 1-yr ACS data

Across metro Houston’s 10 counties, a majority have
foreign-born shares above the national average, reflecting
how immigrants are integral to the region’s urban core
while becoming increasingly central to its fast-growing
suburbs.

Languages Spoken

With such a large share of Houston’s population born
outside the U.S. its no surprise that much of the
population speaks a language other than English at home.
In Harris County, that share is nearly twice the national
average, while in Fort Bend, Liberty, and Waller, more
than one-in-three residents speak a language other than
English.

SHARE OF POPULATION FIVE YEARS AND OLDER THAT
SPEAK A LANGUAGE OTHER THAN ENGLISH AT HOME

County % County %
1 Harris 45.8 7  Austin 22.1
2  FortBend 42.4 Galveston 21.7
3 Liberty 35.6 9  Chambers 20.3
4  Waller 33.8 10 SanJacinto 18.1
5  Brazoria 30.0 - METRO AVG. 41.0
6  Montgomery 26.9 - US.AVG. 23.0

Note: Austin, Chambers, and San Jacinto values are from '23 5-Yr ACS
Source: Partnership analysis of U.S. Census Bureau ‘24 1-yr ACS data

Approximately 145 languages are spoken across the
metro area. After English, Spanish was by far the most
common language with 30.2 percent of residents using it

at home. Asian or Pacific Islander languages (such as
Vietnamese or Chinese) are spoken by 5.2 percent of the
population, followed by other Indo-European languages
at 3.6 percent.

Age

Houston’s median age was 35.7 years in 24, meaning half
of residents were younger and half older than that age.
Across the region, all but three counties fall below the U.S.
median age of 39.2 years. Liberty is the youngest county
in metro Houston with a median age of 33.7 years. It isone
of the nation’s fastest-growing counties, buoyed by
relatively  affordable  housing that has  kept
homeownership within reach for many and attracted
young families and early-career workers.

YOUNGEST COUNTIES BY MEDIAN AGE

County Age County Age
1 Liberty 33.7 Fort Bend 37.8
2 Harris 34.8 Galveston 39.7
3 Chambers 35.3 9  Austin 41.6
4  Waller 35.9 10 SanJacinto 45.0
5 Montgomery 37.0 - METRO AVG. 35.7
6  Brazoria 37.1 - US.AVG. 39.2

Note: Austin, Chambers, and San Jacinto values are from 23 5-Yr ACS
Source: Partnership analysis of U.S. Census Bureau ‘24 1-yr ACS data

But median age only tells part of the story. A county can
look “young” because it has many families with children,
a large pool of early-career adults without children, or
fewer retirees. Pairing median age with the share of
residents under 18 offers a clearer read on what is driving
each county’s age profile.

SHARE OF POPULATION UNDER 18 YEARS OF AGE

County % County %
1 Liberty 30.7 7  Waller 23.8
2 Chambers 27.5 8  Austin 23.6
3 Fort Bend 26.0 Galveston 23.0
4 Harris 25.4 10 SanJacinto 21.6
4  Montgomery 254 - METRO AVG. 25.4
6  Brazoria 25.0 - US.AVG. 214

Note: Austin, Chambers, and San Jacinto values are from 23 5-Yr ACS
Source: Partnership analysis of U.S. Census Bureau ‘24 1-yr ACS data

Liberty ranks as no. 1 on both measures, indicating its
youth is driven in large part by family formation. Harris
County ranks as no. 2 by median age and no. 4 for minors,
implying a profile driven by more young working adults
and fewer families with children. Fort Bend, which ranks
no. 7 by median age but no. 3 for minors, suggests the
opposite - many families with children and a meaningful
presence of older adults, but fewer young workers
without children.
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Educational Attainment

Across metro Houston, 37.3 percent of adults age 25 and
older held a bachelor’s degree or higher. That was slightly
above the national average of 36.8 percent, but still
behind most peer metros. Fort Bend by far led the region
in educational attainment. With its high concentration of
white-collar households, a majority (51.3 percent) of
adults there held at least a bachelor’s degree.

HIGHEST EDUCATIONAL ATTAINMENT PERCENTAGES,
RANKED BY % WITH A BACHELOR’S DEGREE OR HIGHER

Metro H.S. Some Associate’s Bachelor’s

Diploma College Degree or Higher
1 Fort Bend 17.1 15.7 7.1 51.3
2  Montgomery 22.7 20.5 8.1 39.1
3 Harris 23.0 17.7 6.6 35.7
4  Galveston 23.1 22.4 11.0 34.8
5 Brazoria 24.4 21.7 8.9 33.7
6  Waller 31.2 19.5 9.2 26.6
7  Austin 34.2 23.1 7.8 23.4
8  Chambers 26.6 29.2 10.7 23.0
9 Liberty 32.3 21.0 8.4 16.6
10 SanJacinto 40.6 21.9 6.1 15.8
- METRO AVG. 22.6 18.3 7.3 37.3
- U.S.AVG. 25.7 18.5 8.8 36.8

Note: Austin, Chambers, and San Jacinto values are from 23 5-Yr ACS
Source: Partnership analysis of U.S. Census Bureau ‘24 1-yr ACS data

Labor Force Participation

The labor force participation rate is the share of working-
age adults who are either employed or actively seeking
work. All but three of the metro area’s 10 counties exceed
the national rate, with participation in Harris, Chambers,
and Fort Bend counties outpacing the rest of the region.

LABOR FORCE PARTICIPATION RATE

County % County %
1  Harris 67.5 7  Waller 64.5
2 Chambers 67.4 8  Austin 60.3
2 FortBend 67.4 9 Liberty 56.2
4 Montgomery 66.0 10 SanJacinto 50.8
5 Brazoria 65.5 - METRO AVG. 66.8
6  Galveston 64.7 -  US.AVG. 64.0

Note: Austin, Chambers, and San Jacinto values are from 23 5-Yr ACS
Source: Partnership analysis of U.S. Census Bureau ‘24 1-yr ACS data

Two of the three counties that fall below the national
average, Austin and San Jacinto, are also the region’s
oldest, suggesting retiree-heavy populations that pull
participation down. Data for Liberty County tells a
different story. Even as the metro’s youngest county, its
lower participation is driven by a smaller share of women
in the work force, consistent with more mothers staying
home as to act as fulltime caregivers.

Household Income

Income comparisons are tricky since living costs,
particularly housing, vary greatly between counties. That
said, the suburban counties of Fort Bend and Chambers
have the highest median household incomes in the region.
As mentioned before, Fort Bend is home to many highly
educated white collar professionals. Chambers ranks
lower on bachelor’s and graduate degrees but is buoyed
by well-paying jobs in chemical manufacturing and oil
refining. It also has a higher share of residents with
associate degrees, highlighting the outsized role
Houston’s community colleges play in linking workers to
high-earning industrial careers.

MEDIAN ANNUAL HOUSEHOLD INCOME

County Income County Income
1 FortBend $114,876 7  Austin $75,994
2 Chambers $108,114 8  Harris $74,629
3 Brazoria $101,038 San Jacinto $60,963
4  Montgomery $94,203 10 Liberty $59,529
5 Galveston $87,495 - METRO AVG. $81,417
6 Waller $82,224 -  US.AVG. $81,604

Note: Austin, Chambers, and San Jacinto values are from 23 5-Yr ACS
Source: Partnership analysis of U.S. Census Bureau ‘24 1-yr ACS data

The northeast counties of San Jacinto and Liberty post
the region’s lowest median household incomes. They
also sit at opposite ends of the age spectrum, with San
Jacinto the oldest and Liberty the youngest, suggesting
two different dynamics at work: more retirees living on
fixed incomes in San Jacinto, and a larger share of early-
career workers in Liberty whose earnings are likely to
rise.

Poverty

In 2024, 16.3 percent of Houston-area families with
children under 18 lived below the poverty line, exceeding
the national average of 12.9 percent.

SHARE OF FAMILIES W/ MINOR CHILDREN IN POVERTY

County % County %
1 Liberty 34.0 7  Chambers 14.4
2 Austin 23.2 8  Montgomery 9.0
3 Harris 19.8 9  Brazoria 8.2
4  Waller 19.6 9 FortBend 8.2
5 SanlJacinto 18.0 - METRO AVG. 16.3
6  Galveston 14.6 - US.AVG. 12.9

Note: Austin, Chambers, and San Jacinto values are from 23 5-Yr ACS
Source: Partnership analysis of U.S. Census Bureau ‘24 1-yr ACS data

Poverty is most acute in Liberty County, where more than
one-in-three families with children fall below the federal
poverty threshold.
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HOUSTON MSA NONFARM PAYROLL EMPLOYMENT

_ september 25 Aug'JSt % September 2

Total Nonfarm Payroll Jobs
Total Private
Goods Producing
Service Providing
Private Service Providing

Mining & Logging
Oil & Gas Extraction
Support Activities for Mining

Construction

Manufacturing
Durable Goods Manufacturing
Nondurable Goods Manufacturing

Wholesale Trade
Retail Trade

Transportation, Warehousing & Utilities
Utilities
Air Transportation
Truck Transportation
Pipeline Transportation

Information
Telecommunications

Finance & Insurance
Real Estate & Rental & Leasing

Professional & Business Services

Professional, Scientific & Technical Services
Legal Services
Accounting, Tax Preparation & Bookkeeping
Architectural, Engineering & Related Services
Computer Systems Design & Related Services

Admin & Support, Waste Mgt & Remediation
Administrative & Support Services
Employment Services

Private Educational Services
Health Care & Social Assistance
Arts, Entertainment & Recreation
Accommodation & Food Services
Other Services

Government
Federal Government
State Government
State Government Educational Services
Local Government
Local Government Educational Services

Source: Texas Workforce Commission
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3,464,800
2,997,500

555,200
2,909,600
2,442,300

80,800
38,400
40,900

235,700

238,700
148,000
90,700

181,500
320,200

196,600
24,900
21,800
31,300
14,500

28,800
10,400

117,500
63,500

552,600
278,600
33,300
27,400
78,000
42,000
228,200
215,500
74,900

74,100
401,500

42,900
326,700
136,400

467,300
36,600
101,800
54,600
328,900
224,400

3,451,000
3,008,700

555,700
2,895,300
2,453,000

80,900
38,500
41,000

235,500

239,300
148,400
90,900

182,100
321,400

197,600
25,000
22,100
31,500
14,500

29,100
10,500

118,000
63,800

555,100
281,000
33,400
27,300
79,500
42,200
228,400
215,400
75,000

72,200
400,700

43,600
331,800
137,600

442,300
36,500
101,000
53,700
304,800
200,900

3,434,100
2,977,900

554,600
2,879,500
2,423,300

78,500
37,100
39,900

235,500

240,600
149,800
90,800

178,700
320,600

193,500
24,400
21,300
30,700
13,700

29,500
10,900

116,700
63,200

566,300
281,000
33,300
27,600
77,700
43,100
237,700
224,800
81,000

72,200
388,300

40,900
319,700
133,700

456,200
37,300
98,300
53,300

320,600

218,100

Change From

August '25
13,800
-11,200
-500
14,300
-10,700

-100
-100
-100

200

-600
-400
-200

-600
-1,200

-1,000
-100
-300
-200

0

-300
-100

-500
-300

-2,500
-2,400
-100
100
-1,500
-200
-200
100
-100

1,900
800
-700
-5,100
-1,200

25,000
100
800
900

24,100

23,500

September '24

30,700
19,600

600
30,100
19,000

2,300
1,300
1,000

200

-1,900
-1,800
-100

2,800
-400

3,100
500
500
600
800

-700
-500

800
300

-13,700
-2,400
0

-200
300
-1,100
-9,500
-9,300
-6,100

1,900
13,200
2,000
7,000
2,700

11,100
-700
3,500
1,300
8,300
6,300

% Change From

August '25

-0.4
-0.1

0.5
-0.4

-0.1
-0.3
-0.2

0.1

-0.3
-0.3
-0.2

0.3
-0.4

-0.5
-0.4
-1.4
-0.6

0.0

-1.0
-1.0

-0.4
-0.5

-0.5
-0.9
-0.3

0.4
-1.9
-0.5
-0.1

0.0
-0.1

2.6
0.2
-1.6
15
-0.9

5.7
0.3
0.8
1.7
7.9
11.7

September '24

0.7
0.1
1.0
0.8

2
3.5
2.5

0.1

-0.8
-1.2
-0.1

1.6
-0.1

1.6
2.0
2.3
2.0
5.8

-2.4
-4.6

0.7
0.5

-2.4
-0.9

0.0
-0.7

0.4
-2.6
-4.0
-4.1
-7.5

2.6
3.4
4.9
2.2
2.0

2.4
-1.9
3.6
2.4
2.6
2.9



